» Aishwarya College of Education

* Recognized by UGC under Section 2 (F) & 12 (B) of UGC Act, 1956 + Accredited by NAAC

INSTITUTIONAL PERSPECTIVE & DEPLOYMENT PLAN

A Prospective plan is a blueprint of efforts made by the institution to import quality education
and achieve its vision, mission, goals and objectives. These plans are created to provide guidance and
directions for an institution. Perspective plans are typically developed over the course of past years
and are used to guide the organization’s decision-making and operations. The purpose of a

perspective plan is to provide a framewerk fer the erganlzatmn to use when making decisions about

the organization is using, mcludmg the erganlzatlen 3 strengths and weaknesses current challenges

and opportunities. Alshwawa College of Education (ACE) established Jn 2004 under the aegis of
Gayatri Technical Educatren Trust (GTET) is committed to fulfill the dream envisioned by its founder
members of providing medem technical and value-based education to |ts students. A team of highly
qualified and committed prefesslenals is devoted to grooming students to make them better
equipped professionals and be our brand ambassednrs es we believe i ln practice and not mere words
and the fact is reiterated by qur every improving result I:-eth |n academics and extracurricular

activities.

that due censlderatmn is7) gwen to the requnrements r::f all the stakehulders It has been prepared
keeping in mind the r:v.;eht*;..r assurance indicators of seven Criterion of NAAGThe prospective plan

draft was prepared and discussed with the members of IQAC for their apprtlw l\after finalization of

the plan. |
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THE PERSPECTIVE PLAN SHOULD INCLUDE:

® To plan and implement quality enhancement initiatives in the institution.
¢ To frame the effective teaching learning process.
® 5Stimulating academic environment.

® To enhance the academic experience of students and promote the development of
entrepreneurship, while also fostering greater interaction between the industry and the

institute.

* Improving l‘Zl!.ieI|t1.|r Assu rance and sustalnahmtv

® Establishing Centre of exce!lence for various departments.
® To establish Busunﬁﬂncuhetmn Centers.

® Enhance alumni engagement

¢ To strengthen the studegts eeeé_i:lernic en'trepren'eursh:i_p skills. :g;"
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INSTITUTIONAL STRETASIC PLAN
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\\ Imprave NACC Gradmg
Ny Improve Students Enrollment. |
{ Achieve 100% Placement.
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Enhancing IQAC activities |
Improve the alternate energy sources in the campus. ;
Improve the entrepreneurship. |
! e O L ot e e L iy e b B e e S Robelt
Maxlmlze the nurnber of awarding degree. ]
Increasmg value added courses. E
Increasing the Ph.D. holders in all departments ‘
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Create ',the environment for mterdns:uplmaw projects.

Imprnve mst:tutmnai SChDIEIFShlp scheme

Improve Facultv PEI’tICIpEtlﬂn S ;
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..'-Increasmgmternshnp trammg prugrammes.

To develop a smart campus.

To ensure quality education to the students by,_\recruiting
competent staff members. f

tructure and facilities. '. {\
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